29 5 Vol. 29 No. 5
2013 9 FOREST ENGINEERING Sep. 2013

( 150040)

A28 4 AT BB R B A e 9 Wy R A IR BAR R A R 6B R IR BEY BR, a8 AR R AR kR R
M R RS W PR R ABATEIE, AR M FZ RN S 0 B R AR L, B R AT & Bl R B, R A AR
Beif A A R MIE A, RBAIT LI RAF KRG RA ERRRGENAEE, s ETHiRi Ak ke s AT
o BRI AAAE L AR A A B AT R B R A Ak 6 My AR R A ] a9 AT R — R A AL
P A iR A RAS L
S 757; F 270 DA : 1001 -005X (2013) 05 -0079 -07

Logistics Cost Analysis and Control in M Furniture
Group Based on Activity-Based Costing

Yang Dan  Yang Xuechun”
( College of Engineering and Technology ~Northeast Forestry University Harbin 150040)

Abstract: With the development of global economic integration logistics as the “third profit source” has aroused great interest
in the enterprise and society while reducing logistics cost is one of the important ways to increase profits. Therefore how to analyze
and control enterprises” logistics cost effectively has become an important issue that numerous enterprises in China have to be faced.
Firstly this article introduces the current status of logistics cost accounting in furniture industry in China the application of Activity—
Based Costing and its accounting procedures. Secondly through the calculation of logistics cost in M Furniture Group by using Activi—
ty-Based Costing method specifically transportation cost was determined to account for the highest proportion followed by warehou—
sing cost distribution cost handling cost and order processing cost and purchasing cost. Finally taking transportation cost control
as the key point the paper performs cost controls on each item of logistics cost. This study indicated that Activity-Based Costing meth—
od can provide some reference value for the research on logistics cost control in furniture industry in our country.

Keywords: Activity-Based Costing; logistics cost; furniture industry

43 ”»” 113

: 2012 -09 -21
(1989 -) . o

* : (1972 -)

. M
J. 2013 29 (5): 79 -85.



80

29
( Activity — Based Costing ABC) A
ABC
ABC
N o Drew o
Stapleton
b 2

° . Perrilea T and Hautaniemi P 2.1
13
( Activity — Based Costing ABC)

6 Binshan Lind .
T - ABC
5 (2004) 2.2
o (1)
; (2)
. 2007 1 .
FRs)A fEr 3 A
e 7
o, (2008) 1
Fig. 1 Calculation principle of Activity-based Costing
2.3
", 2009
12
(1)



(3) - @ @
° ( ); @
( )i @
M (
. @ ): @ (
. ): ® (
o - ) l @ (
- M (
o ) )
(4) .
M
=3 * o
() . 33
M
) 2.
o = / )
= Tab. 2 Logistics operations and Cost factors
*
(6) o
3 M
3.1 M
M
( Al
) N ( N N N 3.4
Al ) N ( A M
~ ) o
2011 5.
Lo 3.5
1M M
Tab. 1 All resources Value in M Furniture Group
(1) S M
114 438.36 65 469. 60 194 515.53 4
3.2 M 4 M

M 17 000



29

82
3 6 M
Tab. 3 Resource consumption in logistics Center Tab. 6 Details of transportation Cost
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Tab. 13 Proportions of all costs in Sales revenue in M Furniture Group

Tab. 15 Proportions of all costs in sales revenue before
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